Question that the peers responded to :  Consider this statement: Leadership is communication. Evaluate this statement, and offer an argument to support it or to refute it.


[bookmark: _GoBack]Peer Response #1
Communication is the transmission of information via verbal and non- verbal language, symbols, and signs. The rationale for communication is to express thoughts and beliefs and provide relative feedback. According to Griffin (2020), "Communication is the method of transferring information from one individual to another to create a mutual understanding and feeling" (Griffin et al., 2020). The process consists of encoding thoughts, sending a message, channeling, decoding, receiving feedback and eliminating noise or distractions. Leadership is the initiative to lead and direct a team or organization while assuming the accountability of others. Leadership is a prominent aspect of operating a company. The phrase "Leadership is Communication" is an accurate statement due to both aspects being interdependent of each other. 
     Leaders must obtain the ability to communicate with employees while managing and developing organizational structure. Leaders can communicate through several channels such as face-to-face, written, media, and electronic. Non-verbal communication consists of body language and symbolic actions and is an extraordinarily strong exchange of data. It is upon the leader's discretion to decipher which forms of communication are most useful for the company employees. Carefully selecting the delivery can be helpful or hurtful, in reference to understanding the information being transmitted. Per Cunningham (2020), "The essence of leadership in organizations is influencing and facilitating individual and collective efforts to accomplish shared objectives." (Cunningham et al., 2020). Hence, without communication, leaders cannot effectively complete managerial tasks and generate productivity.
     At times, communication can be misleading or misunderstood. Leaders should deliberately attempt to make sure that they are accurately interpreting the information to avoid communication barriers. Active listening is a critical technique to ensure that everyone is on one accord. According to Mineyama (2007), "Improvement of active listening is the gateway to open communication between leaders and employees about work-affiliated concerns and could result in early interventions" (Mineyama et al., 2007). In conclusion, leadership and communication work together to successfully direct employees and operate the corporation.   

Peer Response #2
Can you imagine being in an organization or workplace where your boss doesn’t instruct what is expected of you? How would you know what to do and what not to do? James Humes, a presidential speechwriter, was right to say that the art of communication is the language of leadership. Communication is essential in everyday life, from business-wise to personal relations. For us to pass our thoughts, ideas, expectations, and feelings to others, we must communicate. Poor or no communication is an obstacle against the practice of smooth operations by leaders in an organization. Excellent communication skills among leaders, in my perspective, is the backbone of the accomplishment of the team’s vision through goals and inspire confidence through transparency.
To begin with, any organization works to achieve specific goals that ultimately link to the realization of its vision (Dahiya, 2020). As a leader, being able to make known what is expected of the team is essential for efficiency. When a leader gives directions, every stakeholder is aware of their responsibility and work towards set targets. Secondly, it is crucial to communicate according to each team member's intellectual level. It knows each employee’s potential and training him or her to handle assigned tasks effectively. The working environment is healthy as there is a sense of direction and purpose.
Additionally, leadership communication allows employees to build confidence in leaders and the working environment. For instance, they are taking action in communication issues such as crediting motivation for work well done and following up on the consequences of not following rules. Employees also trust leaders who set examples of what they communicate (Anthony H Normore et al., 2016). For instance, for a leader to ask the team to have morale and arrive at the office early, then he or she must lead by being there before everyone else. Furthermore, transparency allows workers to be confident in giving feedback.  Workers feel like part of the company when they can also give their opinion and ideas and see them implemented. Productivity can increase or decrease depending on how dedicated workers work.
Finally, leadership is interrelated with communication. Leaders are, therefore, expected to have the competence to communicate in their respective organizations effectively. Use of styles like directive leadership and transparency leadership help in the success of the team.  The purpose of the organization is only successful when each party plays their roles correctly.


